
Institutional Capacity Strengthening For Safe Schools and Climate
Change Mitigation And Adaptation Action In Nepal

Review Meetings
Spark Shared
Commitment

📍 Where: Kirtipur Municipality,
Mahalaxmi Municipality, Bagh
Bhairav Secondary School, Gamvir
Samudra Setu Secondary School

The meetings aimed to review progress under the Green and Safe Schools initiative by
sharing school backgrounds, key activities, challenges, and opportunities. Held
separately in two municipalities and two schools, the sessions promoted reflection,
coordination, and a shared commitment to building safe and climate-resilient learning
environments.

Updates:

Key Highlights from
the Schools

 Municipality
Contributions

✅ Eco-club formation and
activation
 ✅ School safety drills and
evacuation plans
 ✅ Waste segregation and
composting activities
 ✅ Plastic reduction and
awareness campaigns
 ✅ Integration of CSS plans into
SIPs

Mahalaxmi Municipality shared
its allocation of NPR 2.14 million
to support safe and green
schools. 
Both municipalities emphasized
technical assistance,
institutional strengthening, and
strategic integration of CSS and
green school approaches into
municipal planning.

📍 Date: 4  June 2025th



Challenges Discussed Opportunities 

“Together, we build safer, greener,
and more resilient learning

environments for every child.”

Limited resources vs.
growing needs
Sustaining momentum post-
projects
Balancing curriculum and
green school tasks
Need for more technical
capacity

Embed CSS and green
school priorities in policies
and budgets
Strengthen inter-
departmental
collaboration
Expand learning visits and
peer exchanges
Continue student-led
initiatives through eco-
clubs
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