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This report has been prepared by the NDRRMA based on information received from DAO and District/National Emergency Operation Centers. It 
summarizes the response actions undertaken for search, rescue, and relief management following the Rasuwa-Bhotekoshi flood situation.
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Highlights
•	 Key findings from the ‘Rapid Damage and Needs 

Assessment (RDNA)’ report prepared by the Rapid 
Damage and Needs Assessment Team under the National 
Disaster Risk Reduction and Management Authority 
(NDRRMA):

	� Total Disaster Effects: Total physical damage and 
economic loss is estimated at NPR 40,828.91 crore 
(USD 2,695.33 million).

	� Total Recovery Needs: A total budget of NPR 72,331.52 
crore (USD 4,774.99 million) is estimated for 
sustainable reconstruction and recovery.

	� Sectoral Breakdown of Damage and Recovery Needs:
	� Infrastructure Sector: Total damage and losses 

stand at NPR 19,004.39 crore (USD 1,254.58 
million), with recovery needs estimated at NPR 
47,357.19 crore (USD 3,126.30 million) (most 
severely affected sector in terms of both damage 
and needs).

	� Productive Sector: Total damage and losses stand 
at NPR 15,037.42 crore (USD 992.70 million), with 
recovery needs estimated at NPR 5,077.49 crore (USD 335.19 million).

	� Social Sector: Total damage and losses stand at NPR 6,787.10 crore (USD 448.05 million), 
with recovery needs estimated at NPR 10,354.99 crore (USD 683.59 million).

	� Cross-Cutting Sector: Recovery needs are estimated at NPR 5,187.34 crore (USD 342.44 
million).

	� Most Affected Sub-Sector: The Infrastructure Sector specifically the Hydropower and Energy 
Sector emerged as the most impacted, incurring NPR 15,104.45 crore (USD 997.13 million) in 
damage and loss, and requiring NPR 39,062.30 crore (USD 2,578.71 million) for reconstruction.

•	 A total of 339 patients received treatment across 19 health facilities, of whom 269 have been 
discharged, 34 remain under treatment, 32 were referred to other hospitals, and 4 individuals 
passed away during treatment.

•	 According to respective districts information, 839 affected persons are currently taking shelter in 
9 holding centers in Rasuwa District, 2,502 in 25 holding centers in Nuwakot District, and 93 in 2 
holding centers in Dhading District. In total, 3,434 affected persons are currently taking shelter 
across 36 holding centers. 

•	 Nepal Police deployed a medical team from Nepal Police Hospital, Maharajgunj, to Nuwakot and 
established a Level 1 hospital at the Chamber of Commerce and Industry building in Bidur, Nuwakot. 
To date, essential health services have been provided to a total of 1,382 flood-affected individuals, 
comprising 226 patients (117 males, 49 females) treated directly at the Level 1 hospital, 805 
individuals reached across various holding centers, and 351 individuals across various holding 
centers in Rasuwa.

•	 Under the T2T (Timure to Triveni) operation on September 12, 2026 (2083/05/27 B.S.), a total of 
1,986 police personnel were deployed across riverbed areas in 8 affected districts over a total area 
of 218 km to perform search and rescue, public awareness, damage assessment, security assurance, 
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Project Name Actions Taken

Rasuwagadhi 
Hydropower Project 
(120 MW)

•	 A joint team comprising the CQRT and project representatives successfully reached the 
Powerhouse, Transformer Room, and Control Point (where nothing was found), while 
a combined team of 5 Nepalese and 4 Australian DART personnel conducted search 
operations and subsequently returned.

Rasuwa Bhotekoshi 
Hydroelectric Project

•	 During search and recovery operations, a body was recovered approximately 50 meters 
inside the tunnel of the Rasuwa Bhotekoshi Hydropower Project.

Langtang Hydropower 
Project (20 MW)

•	 Clearing operations are underway to remove soil and large rocks obstructing an 
entrance measuring approximately 10 meters in length, 3 feet in width, and 4 feet in 
height, located at the junction leading from the outlet route to the other side.

•	 A 25-member team from the Nepali Army conducted search operations inside the 
tunnel, but nothing was recovered. 

•	 Search and rescue operations are ongoing.

Chilime Hydropower 
Project 
(22 MW)

•	 A joint search inside the tunnel conducted by a team of 37 Nepali Army personnel 
(led by the Brigade Commander of No. 6 Brigade Headquarters) and 20 Indian Army 
personnel (including NDRF) yielded no findings.

•	 Blasting operations of the rocky terrain have commenced to allow access for heavy 
equipment up to the tunnel of the Chilime Hydropower Project, with 85 meters of track 
construction completed toward the site.

•	 As additional blasting is required for track construction, 1,000 meters of detonating 
cord (detcord) and 700 units of detonators were transported to the site by air.

Upper Trishuli-1 
Hydropower Project 
(216 MW)

•	 Water is currently flowing out of Audit-3 tunnel, increasing the risk of entering further 
inside the tunnel.

•	 A team consisting of 5 personnel from the Nepali Army, along with project 
representatives, conducted search operations up to 200 meters inside Audit-1 tunnel in 
Hakubesi, but nothing was recovered.

•	 As of 09:33 AM on September 11, 2026 (Bhadra 26), search and rescue operations are 
ongoing at Audit-3 of Upper Trishuli-1 by a team comprising 1 Nepali Army personnel 
and 9 Australian personnel.

Mailung Khola 
Hydropower Project (5 
MW)

•	 Drone reconnaissance conducted over approximately 1 km in the Mailung area yielded 
no findings.

Trishuli 3A Hydropower 
Project (60 MW)

•	 No items or victims were found during search operations conducted in the tunnel and 
powerhouse area. 

•	 Search and Rescue (SAR) operations are continuously ongoing.

Trishuli 3B Hydropower 
Project (37 MW)

•	 Soil removal using 3 excavators to dig a trench 10 meters wide and 11 meters deep 
uncovered structural beams/pillars of approximately 4 feet along with brick fragments 
(indicating the base of the B1/B2 building has been reached).

•	 Excavation work remains ongoing.

Search and Rescue Operations
Update: Ongoing Search and rescue operations at different hydropower projects sites.

•	 Debris clearing operations are continuously underway using 3 excavators, 3 backhoe loaders, and 
3 tippers in Devighat area; 3 excavators, 2 backhoe loaders, and 2 tippers in Dhunge area; and 2 
excavators and 1 tipper in Galchi area. 

DNA-related information sharing, relief and rehabilitation, drone and sniffer dog operations, crime 
investigation, camp management, and traffic control.

•	 Formulation of the ‘Resettlement and Shelter Management Action Plan 2026’ is currently 
underway, and the Department of Urban Development and Building Construction is preparing 
prototype designs for emergency transitional shelters.

•	 Regular communication channels have established from the Situation Room of the NDRRMA, with 
each local government and ward on a daily basis to prepare municipality-level “Report Cards” 
capturing the current situation and identified needs. 

•	 Daily meetings of the Monsoon Response Command Post and briefing sessions of the Mobilization 
Team are being conducted to review the responsibilities assigned under the respective Terms of 
Reference (ToR), progress against the assigned responsibilities, emerging issues and challenges, 
and efforts undertaken to address them.
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This data has been prepared based on the information received from the District Administration Offices and 
National Emergency Operation Centers.

7

18

30

48

0 10 20 30 40 50 60

Health institutions

Schools

Heritage sites

Public buildings

3,431
53%

1,156
18%

1,146
18%

721
11%Bidur, Nuwakot

Gosaikunda, Rasuwa

Benighat Rorang, Dhading

Kispang, Nuwakot
7,570

8,317

32,936

0 10,000 20,000 30,000 40,000

Affected private housing

Affected households

Affected population

364

229

222

199

185

77

70

38

2

0 50 100 150 200 250 300 350 400

Chitwan

Nawalparasi East

Nawalparasi West

Nuwakot

Rasuwa

Gorkha

Dhading

Tanahun

 During treatment at Kathmandu

651

1393

1136

1286

45

25

12

73

26

587

0 500 1000 1500 2000 2500 3000 3500

Nuwakot

Rasuwa

Foreign Nationals

Missing Local Residents People from other districts who are missing

Nepal Army Nepal Police

APF Nepal Government Officials

Employees of Bank and Financial Institutions Foreign Nationals

Human Casualties including various unidentified 
human remains

Missing

Treated

339
Treatment provided by various 
security agencies: 8,615

Total Rescued

13,728

Helicopter FlightsDischarged

269 1,482
27 flights today

Relief Supplies
•	 Food and non-food relief materials continuously dispatched to affected districts by road 

and air; details recorded in the Authority’s Setu App.
•	 Continued support from government/non-government agencies, private, development 

partners, civil society, and other stakeholders.

* The total missing 
has been revised after 
the deduction of the 
identified bodies: 104
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Roads, Bridges, and Transportation
Prithvi Highway

•	 Mugling–Malekhu Section: The road remains completely obstructed at Krishnabhir due to toe cutting. Excavation on 

the hill side has been carried out to open approximately 250 metres of road track, with widening and other restoration 

works is progressing rapidly. Additionally, work started on a new alternative route passing through Fisling Bridge to 

Benighat Bridge. At Shital Bazaar, the road has subsided and is currently operating under one-way traffic.

Tribhuvan Highway

•	 The road is obstructed due to landslides near Nagdhunga and Pataleban and is currently operating under one-way 

traffic. Traffic has resumed through the Nagdhunga Tunnel.

Galchhi–Devighat–Dhunge–Trishuli Section

•	 Galchhi–Devighat Section: Accumulated debris and mud near Thuli Khola cleared and traffic resumed. Back cutting 

work is ongoing in the Ratamate area with 2 additional heavy machines deployed. Following minor repairs on Kolphu 

Bridge, one-lane traffic has resumed.

•	 Devighat–Dhunge Section: The road status is operational/clear.

•	 Dhunge–Trishuli Section: The road status is operational/clear.

Bidur–Betrawati Section

•	 Out of a total length of 10 km, 9.2 km is clear and operational. The remaining 0.8 km has been completely washed away, 

and track construction is ongoing. A 0.5 km stretch requires hard rock cutting. Issues with landslides and marshy 

terrain persist on both new and existing tracks.

Alternative Routes Connecting Dhading and Rasuwa

•	 Route Connecting Dhading: The route from Dhadingbesi – Parewatar – Nepaltar – Gajuritar – Piplatar – Adamtar – 

Belintar – Keurinatar – Mastar (Dhamlet Restaurant), connecting to the Prithvi Highway is operational, reconnecting 

the district headquarters to the road network (maintenance by the Department of Roads is ongoing).

•	 Route Connecting Rasuwa: Due to damage along the Trishuli–Betrawati section, the alternative route from Dhikure 

(Mid-Hill Highway) – Phedi Besi Chowk – Hiramunitar – Chogte – Bore Bhanjyang – Sano Khola (Rasuwa) – Dhanswara 

– Bhorle – Jibjibe – Bogatitar (Pasang Lhamu Highway) is undergoing maintenance through the concerned Road 

Division Office. Following completion of track rehabilitation and gravel placement, preparations are underway to 

resume vehicular movement.

Alternative to Devighat Bridge and Trishuli River Right-Bank Section

•	 Out of 20 repairable suspension bridges damaged by floods, repairs are currently ongoing for 5 
bridges, preparations are underway for the remaining 15 bridges, and construction of a new 
suspension bridge has commenced in the Trishuli-Buddha Gumba area. 

•	 Under the tuin (wire crossing) restoration initiative, tuin installation operations are ongoing in the 
Syaphrubesi–Chilime Hydropower area via air transport to Dhunche by Nepali Army aircraft on 
10 September (25 Bhadra) and subsequently via ground route. 

•	 Support for body recovery and management is continuously being provided by the Nepali Army. 
•	 A joint team of 30 Nepali Army and 34 Indian personnel conducted search and rescue operations 

inside the Chilime Hydropower Project tunnel.
•	 A Chinese team of 9 personnel remains on standby in Trishuli.
•	 Search operations using a Thermal Drone and Rescue Radar are being carried out in the Devighat 

area by a joint team comprising 1 Nepali Army and UAE personnel.
•	 Search and rescue operations are being conducted at Audit-3 of Upper Trishuli-1 by a team 

comprising 1 Nepali Army and 6 Australian personnel. 
•	 A search operation conducted in the Timure area using an AVATA Drone by a team of 1 Nepali 

Army personnel and 4 Australian personnel yielded no findings, after which the team returned to 
Trishuli. 

•	 The medical team deployed by the Nepali Army has treated a total of 3,732 individuals to date.
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Electricity and Energy
•	 Cleaning and maintenance work is underway at the Jahare Substation in Dhading, following which the low-voltage 

issue in Dhading is expected to be resolved.

•	 Power supply has been restored across Dhading and Nuwakot districts (except for a few households in the flood-affected 

Betrawati area, where line extension/poling work is ongoing from Rasuwa district), while electricity service has been 

restored to approximately 80% of households in Rasuwa district.

•	 Alternative energy systems, such as solar power, are being distributed to households and areas in Rasuwa district 

where electricity restoration is expected to take additional time (solar systems have been installed in select wards and 

health posts of Gosaikunda and Amachodingmo Rural Municipalities).

•	 A technical assessment team has been formed to conduct a technical feasibility study for the rehabilitation of the 

Devighat Substation to restore electricity supply and manage voltage stability.

•	 Fuel Stock in Nuwakot: 23,000 liters of petrol, 45,000 liters of diesel, and 13,000 liters of aviation fuel (ATF) are 

currently in stock.

Name of Health Facility Total Under Treatment Referred Discharged Deaths

Rasuwa District Hospital, Dhunche 81 27 53 1

Trishuli Hospital, Bidur, Nuwakot 18 1 16 1

Ayurvedic Hospital, Pipaltaar, Nuwakot 20 20

National Trauma Center, Mahabouddha 50 6 1 42 1

Shree Birendra Hospital, Chhauni 4 1 3

TUTH, Kathmandu 83 13 1 68 1

NAMS/Bir Hospital, Mahabouddha 26 4 1 21

Patan Academy of Health Sciences,  
Lalitpur

2 1 1

Paropakar Maternity and Women’s  
Hospital, Thapathali

22 5 17

Nepal APF Hospital, Balambu 8 1 8

Manmohan Memorial Medical College 
& Teaching Hospital, Swyambhu

3 3

Norvic International 
Hospital,Thapathali

3 3

Subham International Hospital,  
Manmaiju

3 3

Greencity Hospital, Tokha 4 1 1 2

HAMS, Dhumbarahi 1 1

Chirayu National hospital, Basundhara 4 2 2

Number of Injured Being Treated at Health Facilities  

Food Security Sector
•	 A total of 8.28 metric tons of food supplies (rice, lentils, oil, and salt) was transported via helicopter to road-inaccessible 

areas in Rasuwa District—specifically Thuman (Gosaikunda Rural Municipality, Ward No. 1), Langtang (Ward No. 4), 

and Chilime (Amachodingmo Rural Municipality, Ward No. 5)—and has been distributed to 227 affected households to 

date, with distribution ongoing for the remaining households. 

•	 Food supplies have been distributed to 354 affected families in Kalika Rural Municipality of Rasuwa District and 

Tarkeshwar Rural Municipality of Nuwakot District.

•	 Alternative Route to Devighat Bridge: The route from Pipaltar (Galchhi–Trishuli Highway) – Pasang Lhamu Highway 

– Dhamle – Niranjana – Bagkhor – Harre – Deurali – Kolputar (Galchhi–Trishuli Highway) is currently operational, with 

maintenance and repair works ongoing. 

•	 Trishuli River Right-Bank Section: To maintain connectivity with the areas of Nuwakot located across the Trishuli 

River, the route from Galchhi (Galchhi Trishuli Highway) – across the Trishuli Bridge – Kalleritar – Koshikhola – Pimaltar 

– Darshantar – Chhatre Khola – Gauribesi – Trishuli Bazaar, along the right bank of the Trishuli River, is currently 

operational, with maintenance and repair works ongoing. 
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Name of Health Facility Total Under Treatment Referred Discharged Deaths

Grande International Hospital, Tokha 3 3

BNB Hospital, Gwarko 3 1 2

Dhading Hospital Pvt. Ltd., Adamghat, 
Gajuri

1 1

Category Item Unit Kathmandu 
(Total out)

Nuwakot Rasuwa

Food & Nutrition Aata (Flour) kg 1395 0 1355

Chana sattu kg 1 0 1

ChickPea kg 1226 525 123

Chiura kg 6342 775 2605

Cooking Oil lit 13369.4 2664 5472

Dal kg 111412 3991 16230

Food - Veg kg 25 25 0

Food Basket kg 12014 0 10850

Lito pcs 43 0 22

Rice kg 132892 25880 63200

Saatu packet 475 100 190

Health & Medical Lifebuoy Soap box 1.28 0 1.28

Oral Rehydration Salt Powder Packet packet 4800 2400 2400

ORS sachet 9283 800 1810

Sodium Chloride Solution 0.9% 500ml Bottle 460 250 210

Household / NFI Bed Sheet pack 1 0 1

Blanket pcs 6002 2630 2961

Chinese Blanket sack 1 0 1

Kara pcs 96 20 0

Kitchen Cooking Pot box 428 192 236

Mattress pcs 1458 579 450

P-Foam pcs 1154 46 1080

Pressure Cooker pcs 108 20 10

Logistics & Operational Support cookware box 5 0 5

Rope pc 1 0 1

Rope roll each per 20m roll 200 200 0

Protection & Dignity Sanitary Pad bag/jhola 2 1 1

Sanitary Pad packet 4425 480 2439

Shelter & Settlement Dasana pcs 151 20 0

Family Tent set 554 104 42

Family Tent set (12x12M2) box 165 165 0

Plastic Tarpaulin F.R. Sheet (4x5m) pcs 253 50 0

Sleeping bag pcs 655 640 0

Tarpaulin pcs 4174 3398 665

Tarpauline (4x5) pcs 200 200 0

Tarpauline 28x5 pcs 140 140 0

White Tarpauline (4x5m) pcs 100 100 0

WASH Dignity Kits kits/set 3730 3185 95

Drinking water Bottle 9366 4080 614

Hand Wash pcs 50 30 20

Hygiene Kit pcs 8953 5559 3344

Laundry Soap Carton 95 0 95

Mosquito Net pcs 1684 1000 500

Details of materials sent from Kathmandu to various districts
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Category Item Unit Kathmandu 
(Total out)

Nuwakot Rasuwa

WASH PORTABLE TOILET box 200 100 100

Sanitiser pcs 290 270 0

Soap pcs 1238 300 247

Water Filter pcs 50 25 25

Water Guard pcs 394 0 148

Water purifier Carton 2 0 2

Category Product Unit Total In Total Out

Food & Nutrition Cerelac packet 52 25

Chana sattu kg 540 0

ChickPea kg 829 283

Cooking Oil lit 18903 9347

Dal kg 28945 9935.3

Food - Veg kg 210 50

Food Basket kg 12199 2399

Food Basket pcs 380 575

Food Basket set 360 0

oral rehydration solution packet 340 0

oral rehydration solution pcsCarton 6200 0

Saatu packet 61.5 63

Fuel & Energy Emergency Light pc 0 52

Emergency Light (Solar-Mobile charging) pcs 220 47

Health & Medical Mosquito Cream Carton 4 0

Mosquito Kit box 120 0

Mosquito Spray Carton 0 1

Oral Rehydration Salt Powder Packet packet 1000 0

ORS pcsCarton 3 250

Water purification tablet pcs 400 0

Household / NFI Bed Seat box 2 0

Bed Sheet box 1 0

Blanket box 0 4

Blanket & Pillow pcs 0 1

Blanket & Utensil Set pcs 0 10

Electric Kettle pcs 20 1

Mattress box 1 2

Pillow pcs 2066 741

Pressure Cooker bora 1 0

Logistics & Operational Support Emergency Kit set 97 0

Nylon Rope bag 1 0

Rope Bundle 0 1

Rope roll 30m roll 10 7

Rope roll each per 20m roll 104 0

Other / Specialized Food - Ready Khana box 0 140

NFI Kits hh 435 0

Protection & Dignity Baby Blanket pcs 200 0

Sanitary Pad bag/jhola 3 2

Shelter & Settlement Bed box 40 35

Bhada Set box 0 115

Dasana pc 803 583

Dasna, sirak, tanna pcs 0 2

Plastic Sheet Tarpaulin pcs 1096 40

Details of materials distributed from Nuwakot
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Category Product Unit Total In Total Out

Shelter & Settlement Pressure cooker (3Ltr) piece 0 3

Shirak pcs 66 0

Tarpaulin box 0 1

tarpaulin sheet pcs 130 0

Tarpauline (4x5) pcs 300 20

Tarpauline 28x5 pcs 280 0

Temporary Shelter Materials box 100 0

Tent 24m2 box 15 10

Tent Green Set box 50 31

Tents(Set) set 40 40

WASH Dignity Kits kits/set 1630 612

Drinking water Bottles 81345 32854

Hygiene Kit pcs 9628 6669

Mosquito Net Carton 111 0

Mosquito oil Ph 0 10

Piush (water purifier) Bottle 1000 500

Piyush Bottles 3865 720

sanitary items jhola 1 0

sanitary material box 16 0

sanitary pad and cloth poka 3 0

Sanitiser bora 1 0

Soap bag/jhola 2 0

Water Purification Tablet (Pcs) pcs 20000 40000

Water purifier Carton 0 8

Details of materials distributed from Rasuwa
Category Product Unit Total In Total Out

Food & Nutrition Cooking Oil lit 13184 6326

Dal kg 21803 7799

Food Basket kg 1820 5880

High Energy Biscuit (HEB) pcs 4000 0

Lito pcs 416 4

oral rehydration solution pcsCarton 1 0

Saatu packet 150 1

Fuel & Energy Solar Panel pcs 106 33

Solar System (Battery, Inverter, Panel) set 5 0

Health & Medical Mosquito Kit box 30 0

Oral Rehydration Salt Powder Packet packet 12 0

ORS packet 3000 0

SUTKERI box 0 5

Household / NFI Bed and Pillow Cover pcs 400 0

Bed Seat bora 2 0

Bed seat and Towel sack 1 0

Bed Sheet pcs 50 175

Cooking pot (Dekchi) pcs 0 5

Karai box 50 0

Kitchen Cooking Pot box 200 0

Kitchen set set 1238 139

Kukar pcs 0 5

Light Blanket pcs 500 0
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Category Product Unit Total In Total Out

Household / NFI Mattress box 0 40

Logistics & Operational 
Support

LED Light Unit 0 10

Nylon Rope meter 251 7

Other / Specialized Bed Sit, Kurta Suruwal bag 0 1

Cooker set 10 0

NFI Kits kits/set 0 11

Solar Panel-charger light pcs 25 0

Protection & Dignity Baby Blanket pcs 333 0

Female Package box 1 0

Sanitary Pad bag 0 1

Shelter & Settlement Bed box 3 3

Cooker (5L) pcs 25 0

LED Tube Light pcs 18 0

Mattress(Roll) pcs 10 1

Rope(PC) pcs 83 0

Tent (3 Boxes) box 1 0

Uncategorized Beaten Rice kg 0 1723

Bedsheet piece 170 270

Flour sack 0 1

Hygiene Kit Bag kits/set 200 86

Kitchen Kit packets 300 0

Light / Solar Light pc 130 76

Light Cotton Blanket Packages 80 0

Oral Rehydration Salts (Jeevan Jal) Liter 1 0

Piyush / Chlorine Water Purifier pcs 115 0

WASH Hygiene Kit pcs 4896 79

Liquid Soap pcsCarton 25 0

Mosquito Net pcs 1444 58

Mothers Kit piece 40 1

Piyush bottles 3155 144

Sanitary Pads(Bora) sack 2 2

Sanitary Pads(Packet) Pack 80 0

Sanitiser Gallon 1 0

Soap pcs 5364 276

Details of assistance from various national and international humanitarian organizations (5W)
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Coordination of agencies involved in disaster response and sectoral assistance
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Rasuwa-Bhotekoshi Search and Rescue Response

सञ्चाार पुुनर्स्थाापनाा

रााहत व्यवस्थाापन र वि�तरण हेेलीी उद्धाार तथाा रााहत

बेेलीी पुुल जडाान तथाा नि�र्मााण संंयुकु्त खोोज तथाा उद्धाार अभि�याान हि�लोो नि�काासीी

सुुरुङ उद्धाार वि�दु्युत्् व्यवस्थाापन

तुुइन जडाान

Government of Nepal
Ministry of Home Affairs

National Disaster Risk Reduction and Management Authority
Singhadurbar, Kathmandu

Organizations and agencies providing relief materials 
are requested to coordinate with the National Disaster 
Risk Reduction and Management Authority (NDRRMA) 

for record-keeping purposes. All concerned are 
requested to support relief management in accordance 

with the Authority’s identified needs list.
For clarification, contact: 9849281097.


